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VEHICLE INSTRUCTIONS 
IFCO POLICY ON DONATIONS OF VEHICLES TO CUBA 

 
As part of our host pack we have a Vehicle Guide that deals with many of the issues regarding sending vehicles on the 
caravans. However in past Friendshipment to Cuba caravans we encountered a lot of problems with vehicles breaking 
down during the journey, which meant significant financial and logistical difficulties for all concerned. Consequently we 
have produced this one page summary as clarification 
 

1. When a vehicle is donated as general aid the donor must choose one of two financial options: One is for the group 
to assume full financial responsibility. The other is for the group to hand over an agreed sum of money to 
IFCO/Pastors for Peace and IFCO/Pastors for Peace takes responsibility for the vehicle.   

2. When a group sends a vehicle as a Third Party Shipment it must assume full financial responsibility for the vehicle 
including a reserve fund for major parts, towing etc.   

3. We advise groups to not buy any vehicle without having it checked by a good mechanic.  When possible we prefer 
to have an IFCO/Pastors for Peace mechanic check the vehicle.  We ask the donor to cover travel expenses for our 
mechanic to go to their site.  

4. We strongly advise groups not to scrimp on repairs and spare parts. If the mechanic thinks that something is likely 
to go in the next 5000 miles then replace it – so that we avoid these breakdowns on the road or in the early period 
of its use in Cuba. If any of the tires cannot last that long then they should be replaced with new tires, but put in the 
vehicle as spares.  

5. We much prefer that donors provide drivers who will go on the caravan as participants, ideally to Cuba but at least 
to Tampico.  If that proves impossible IFCO/Pastors for Peace may be able to provide drivers given reasonable 
notice such as a month. 

6. If the vehicle can be insured locally that is fine. If not, or if the quotes are prohibitive, we can get the vehicle 
registered and insured with us – but we need a month’s advance notice to make this happen. Mexican insurance 
and documentation has to be handled by us for all caravan vehicles and the cost is $150.  

7. There is no sponsorship fee for any material aid that a group sends on its own vehicle. 
8. Once the vehicle leaves your city/area then it follows the planned caravan route for events, accommodations etc. 
9. Vehicles should be well decorated so that they convey the central anti-blockade and travel ban messages of the 

IFCO/Pastors for Peace caravan while on the road. The decoration should promote IFCO/ Pastors for Peace as well 
as the organization that has raised the money. Note that the recipients of caravan buses in Cuba usually leave them 
painted as they are, while ambulances get painted over to look like an official ambulance.  

10. Because the caravan is an expensive undertaking we request that all money raised at the send-off event (less any 
necessary event expenses) be for the caravan as a whole and given to IFCO/Pastors for Peace. Money raised 
beforehand can be used for vehicle expenses, or subsidizing a local person to be the driver. 

11. The drivers of vehicles should have money from the sponsoring group to cover diesel/gas and oil expenses on the 
road and a reasonable emergency budget to cover parts in event of a breakdown or problems. Our mechanics will 
be available at Orientation in McAllen to undertake repairs at no labor cost. They will also be contactable by 
telephone during the caravan for advice, and, depending on which routes they are on, may be able to do repairs on 
a vehicle before orientation. 

12. Vehicles with mechanical faults should not be sent on the caravan.  Should a vehicle need major work at 
orientation the IFCO/Pastors for Peace mechanics will do everything possible to get the vehicle ready before 
border crossing time.  However, there is no possibility of delaying the crossing into Mexico or of leaving a 
mechanic behind to work on such a vehicle.  
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