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VEHICLE Guide 
 
If you plan to sponsor a vehicle that will go round trip to Tampico, Mexico, or to locally sponsor the donation of a vehicle to 
Cuba on the 26th Friendshipment Caravan, please complete and return the enclosed Vehicle Application to 
IFCO/Pastors for Peace by April 1st, 2015, together with the required $150 fee for Mexican customs. 
 
SENDING A VEHICLE ON THE CARAVAN 
There's three ways that this can be done:   
 

1. Sending a private vehicle that will return after the caravan 
Cars and pickup trucks are needed on the caravan routes: to transport caravanistas and some aid, to do run around 
organizational tasks, and to add to the powerful visual effect of a large caravan of vehicles. The group or individual 
providing the car has to cover the cost of gas and maintenance/repairs for the whole trip.  
 
The vehicle could then be left in secure parking at the border orientation site in Texas. We'd much prefer it however if the 
vehicle was part of the border crossing challenge and then driven to the docks in Mexico, where it can also be parked 
safely. The larger the caravan that crosses the border, the more powerful our statement and the greater the media impact. 
If the vehicle crosses the border we make a charge of $150. This amount covers border crossing fees and insurance 
through Mexico, which we arrange centrally for all the vehicles.  However if your vehicle takes your group's aid all the way 
to Tampico we don't charge any sponsorship fee for the aid. Also if your vehicle can transport participants or carry material 
aid from another city on the caravan route, a fee reduction can be negotiated. 
 

2. Purchasing a vehicle locally that will be donated to an organization in Cuba 
Sometimes groups create a whole project around getting a vehicle, decorating it, taking it to local events in advance of the 
caravan, and filling it with aid and/or caravanistas for the journey. It is an ambitious project but it can have a powerful 
mobilizing and media effect in your town/city.  
 
Groups that purchase a vehicle for Cuba are responsible for all costs associated with that vehicle. This includes purchase, 
preparation, spare parts, tools, CB radio, licensing, insurance, fuel, maintenance and repairs, plus the $150 payment to 
IFCO for the border crossing fees and insurance through Mexico The total costs will vary depending on the size and type 
of vehicle, as well as how far it has to be driven in the US.  
 
For a school bus, ambulance or large truck the total cost can come to $6000, less for a pickup truck. Groups have 
sometimes done it for as little as $4000, but we urge you to be extremely cautious in purchasing apparently cheap 
vehicles. Today’s bargain may become July’s scrap metal on the road to Tampico. We have supporters with mechanical 
expertise in many places who can help you determine what type of vehicle is appropriate to donate or find a good deal for 
you elsewhere in the US.  Each vehicle should carry a generous emergency fund beyond expected expenses (we suggest 
about $500 but this will depend on the size and condition of the vehicle). If a vehicle you've purchased is transporting 
your group's aid then the aid goes free.  
 

3. Sponsoring a vehicle that IFCO/Pastors for Peace will purchase and donate to Cuba 
You raise the money and we sort out the vehicle and pay all the costs. For full sponsorship we ask for $6000, for co-
sponsorship with another group we ask for $3000. We'll naturally try to have the vehicle start from or pass through your 
city, but if we find the right vehicle on the other side of the continent this may not be possible. If you plan to sponsor the 
purchase of a vehicle for Cuba through IFCO/Pastors for Peace, please contact our office BEFORE April 1. 
 

DRIVERS 
All vehicles going from your city on the caravan need at least one qualified driver, which you will need to provide. If you are 
having trouble finding a driver, please let us know well in advance so we can help. Your driver could just drive down to 
Tampico and then return, but better still to go all the way to Cuba. In fact we strongly encourage your group to recruit as 
many caravanistas as possible to travel with your vehicle. Be sure that any drivers selected by your group have a valid 
license and experience with the type of vehicle you are sending. Drivers who do not have experience driving diesel 
box trucks or buses should not be recruited as drivers for these vehicles. The stressful conditions of the caravan are 
not a good context in which to learn. Potential drivers must be interviewed by the sponsoring group, and return a 
PARTICIPANT APPLICATION to IFCO/Pastors for Peace. 
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Federal law requires a Commercial Driver’s License (CDL) to drive vehicles with a gross weight rating in excess of 26,000 
pounds. (school buses weigh less than this). Vehicles with air brakes require an additional endorsement to the CDL.  
 
INSURANCE 
The sponsoring group or individual must insure the vehicle for liability while it is in the United States. The cheapest option 
may be to pay IFCO to transfer the title and insure the vehicle on our policy, but this requires advance planning. 
 
VEHICLE CRITERIA 
Box trucks, school buses, ambulances, pick-up trucks, vans, station wagons or passenger cars are appropriate for the 
Friendshipment. Vehicles that are being donated to Cuba must be diesel-fueled and have manual transmissions.  
 
VEHICLE PREPARATION 
Breakdowns will cause problems in the caravan schedule so ALL vehicles must be in excellent mechanical condition. 
Before joining the Friendshipment have your vehicle checked by a skilled mechanic, paying particular attention to the 
following: 
 
Brakes must be new or nearly new. Pull each wheel, and check master and slave cylinders for proper function and fluid 
leakage. Check the bearings for smooth function and check the grease seals. Check all brake lines and replace any lines 
that show even small amounts of rust. The emergency brake must function properly. 
Cylinders - check the compression on each. Cylinder compression must not vary by more than ten pounds. 
Water pump - check for loose bearings. 
Tires must be new or nearly new. If vehicle is being donated, all tires must include inner-tubes. Each vehicle must have 
one mounted spare. 
Clutch and steering assembly - check for excessive wear, and replace worn parts as needed. 
Lights, turn signals, horn - check for proper function. 
Cooling system - check for leaks and proper function. 
Rust - only surface rust is acceptable 
 
Drive the vehicle at least 100 miles and check for leaks, strange noises, pulling at high speeds or during braking, high 
running temperatures, etc. 
 
IFCO/Pastors for Peace reserves the right to reject a vehicle at any time that is in poor mechanical shape or is not 
properly prepared. 
 
ALL VEHICLES FOR DONATION TO CUBA MUST HAVE THE FOLLOWING EQUIPMENT 
When fundraising for a vehicle, be sure to include money for spare parts. The vehicle is not complete without spare 
parts because they are difficult and very expensive to procure in Cuba. The parts listed below are essential. Vehicles that 
arrive at the participant orientation in Texas without these parts will not be allowed to proceed with the caravan. 
 
 Three sets of keys   Fuses 
 Spare fluids    Spare hoses 
 1 case of motor oil   WD-40 
 One mounted spare tire   2 sets of filters 
Replacement brakes (if possible)    Complete set of belts 
 CB radio and antenna          Jack & lug wrench 
 Locking doors (padlocks if necessary)   
 Extra light bulbs & headlights 
 
This list is the absolute minimum necessary. If more new or used spare parts are available, be sure to include them. 
 
LOADING MATERIAL AID 
Material aid carried by locally sponsored vehicles must adhere to all of the material aid guidelines of the Friendshipment 
caravan. To review these essential guidelines, please consult the MATERIAL AID INFORMATION packet. All aid must be 
securely boxed and clearly labeled and color-coded on two sides. Do not overload your vehicle. Consult your vehicle 
registration for weight limits. Keep the load evenly distributed between the front and rear axles. Leaf springs should never 
be loaded flat; they should always have an upward "smile." 

 
 
 
 
 
 
 

Please remember that ALL vehicles traveling 
with the caravan beyond orientation must have 
an installed, functioning CB radio, to be allowed 
on the caravan.  This is extremely important in 

order to communicate between vehicles in case 
of vehicle breakdowns, directions, and for other 

strategic communication. 
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VEHICLE APPLICATION  

26th US-Cuba Friendshipment Caravan 
 

Please return this form and the $150 vehicle fee to IFCO/Pastors for Peace by April 1st, 2015 
 
Responsible group                                                                                                                                              
  
Contact person                                                                                                                                                   
 
Address                                                                                                                                                               
 
City, state, zip                                                                                                                                                       
 
Home Phone                                                             Work Phone________________________________                                                                           
 
Email                                                                            Fax______________________________________                                                                                 
 
 
Make of the vehicle                                                                Model_______________________________                                                                               
 
Year                                                                        Color _______________________                                                                                   
 
VIN (ID #)                                                                                                                                                            
 
License plate number                                                                    State____________________________                                                             
 
 
Gross Vehicle Weight Rating (for trucks and buses)(GVWR)                                                                             
 
Vehicle is presently registered to                                                                                                                        
 
                            Address                                                                                                                          
 
                             Phone                                                                                                                          
 
 
Vehicle is presently insured by                                                                                                                            
 
                    Policy number                                                                                                                  
 
Where is this vehicle joining the Friendshipment?                                                                                              
 
Name of Friendshipment participant driving the vehicle                                                                                       
        
License#                                                                       State                  Date of Birth____________________                                        
 
CDL classification (if any)                      (Applicable only if GVWR (above) is in excess of 26,000 pounds) 
List other drivers and same information on separate sheet of paper. 
 
Will this vehicle be donated in Cuba?   Yes              No ________                  
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