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What’s involved in being a Caravan host? 
Get together a group or committee to help you since its much better not to do this alone. Start with your 
friends or your own organization – but reach out to other organizations and communities too. 

The Caravan Send off Event 
• On a set date a caravan vehicle(s) will arrive in your community – usually late afternoon. It may 

be a car or truck or school bus, or more than one vehicle. It may have two people or 30 people – 
though about four is perhaps the most common. Since our 10 routes start in the north and head 
south, the further south you are in the country the larger the number of people you are likely to 
have. However many it is, you will get adequate advance notice of numbers and who will be the 
named Route Speaker (with brief bio). 

• The vehicle’s arrival depends in part on you providing us with good driving directions. 
• You will need to feed the caravanistas. Often this is done via a pot-luck supper as part of the 

evening event. Please ensure that caravanistas get fed first since they may be tired after a long 
day. 

• The evening event is about publicizing the caravan, talking about Cuba and the US blockade, and 
raising money. It may begin with a pot-luck supper. Once it gets to the time for speakers there will 
be a Route Speaker from Pastors for Peace who will usually talk for maybe 30 minutes about the 
caravan. S/he may invite other caravanistas to say something brief. It is fine for you to include 
local speakers, especially if their name on the publicity will help draw a crowd, or get members of 
their organization/community along. If there is a nearby US graduate of the Latin American 
School of Medicine in Havana, we will try to get them along to speak too. 

• But try to make the event more than just ‘Talking Heads’, especially if the caravan has come to 
your community many times before. You could also show a video or DVD about Cuba or the 
caravan and we can make suggestions about that and supply some videos/DVDs. Or you could 
include some music or performing artists. The event could even lead into a late night musical 
fundraiser. 

• BUT REMEMBER that the Caravan is the principal focus of the night, that we want to allow time 
for the audience to ask questions, and that the speeches/ videos/ questions session should last 2 
hours maximum to avoid people losing interest. 

• The event is also a crucial fundraiser for the caravan. All the money (aside from your 
necessary expenses) must come to Pastors for Peace. Another group can share the platform 
if you want but not the money. Normally we raise money via a collection, but some groups instead 
(or as well) decide to charge money for entrance, perhaps linked to being able to eat the food – 
though we don’t want anybody turned away because they can’t afford to get in. The collection 
pitch is an important part of the night and shouldn’t be left to the last minute. Our speaker will be 
prepared to do this, but we don’t mind if a local person makes the pitch instead if that is going to 
generate more money. 

The Media 
• You should be publicizing the event in the local media. Try and get them to the event to report on 

it, take photos and do interviews with the caravanistas. Alternatively you could schedule a press 
conference for late afternoon, or early the next morning, or get caravanistas invited onto a local 
radio phone-in. 

 



After the Event 
• You will need to accommodate the caravanistas. Usually this is in local people’s homes, but if 

there’s too many for that then another option is mattresses on a church or community center floor. 
BUT please remember that some caravanistas can be elderly, and also that people may have 
already been on the road for a week or more and may be badly in need of a comfortable bed. If at 
all possible aim to pamper them. For people who have been on the road for a week or more, an 
opportunity to get laundry done or check emails might well be appreciated. 

• The vehicles will also need secure parking space (they will have aid inside) and remember that 
buses or trucks are big vehicles. If some people need to be ferried to some remote spot half a 
mile up a rough track please do it in local private cars rather than our big vehicles. 

• In the morning you will need to give the caravanistas breakfast for an early start. Usually this is 
provided by the people with whom they are staying. Any local person joining the caravan at this 
point will need to be ready to go. 

 
Note  85% of our events are in the evening, but sometimes at weekends groups do something in the 
daytime instead (or as well). Sometimes at a weekend, or in a college town, we fit in a lunchtime event in 
one community and then drive on to another for the evening. In this case the lunchtime host doesn’t have 
to worry about accommodation etc. 

Before The Event 
As a minimum we want you to 

• Publicize the event to get plenty of people along. 
• More generally publicize the caravan as a whole with an aim of getting people interested in going 

on the caravan (as well as helping you with the organization) We can provide general flyers for 
you to modify for local use. Having a local caravanista always boosts the energy and 
interest. 

But if you feel more ambitious you could 
• Collect material aid to send on the caravan – but note that if it is anything more than just a couple 

of boxes you will need to raise some money as well to pay for the transportation costs. If you are 
putting a large amount of aid on a caravan vehicle please remember to schedule time for loading. 

• Raise money – for sending the aid, for subsidizing a local person who wants to go, or just 
generally for the caravan. This should be by pre-caravan events or by putting out a fundraising 
letter to possible supporters. Note that in pre-caravan events it is ok to collaborate with another 
worthy cause and share the proceeds. 

 
 


